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The webinar will begin in 

less than 5 minutes. 
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Webinar starting soon; until thenŎ

FIFO

FEFO

What is the best practice for 

inventory management?  

TEST YOUR KNOWLEDGE

FEFO

IDK



Webinar starting soon; until thenŎ

Cap down

On its side 

What is the best way to store 

grease tubes?

TEST YOUR KNOWLEDGE

Cap upCap up



Webinar starting soon; until thenŎ

Primary Protective 

Equipment

Personal Protective 

Equipment

What does PPE stand for?

TEST YOUR KNOWLEDGE

Personal Preventive 

Equipment

Personal Protective 

Equipment
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Amber Fessler - NLGI CLGS; STLE CLS & OMA -I

ÁCITGO Senior Sector Manager

ÁMaterials Engineer

Á13 Years of Experience in Lubricants

ÁSTLE Certified

ÁCertified Lubrication Specialist

ÁOil Monitoring Analyst I

ÁNLGI Certified

Á Certified Lubricating Grease 

Specialist



Want Resources?

2025 HD 
Contest

Support 
Literature

Social 
Media 
Toolkit

Webinars



June 23: Succeeding with Landfill 
Products

July 28: Extending Oil Drains Safely 
with Balanced Formulations  

Aug 25: Building Your Industrial 
Expertise

Future Webinars



David Turner Ŝ NLGI CLGS, STLE CLS & OMA -I

ÁCITGO Senior Sector 
Manager

ÁChemical Engineer

Á40+ Years Experience in 
Lubricants

ÁActive in STLE, NLGI, and 
ASTM



Erica McDonald

ÁCITGO Lubricants Product 
Manager

ÁB.S. Integrative Biology with 
a minor in Chemistry

Á14 Years of Experience in 
Lubricants

ÁSr. Product Specialist Ŝ Fluid Technology 

ÁQC/QA Laboratory Experience





A
G

E
N

D
A

TOOLS & RESOURCES  

BENEFITS OF A LUBE SURVEY 

REVIEWING & REPORTING

PERFORMING THE SURVEY

PREPARATION WORK 

WHAT IS A LUBE SURVEY?



What is a Lube Survey?



ÁA complete review of 
lubrication 
requirements for all 
equipment at a plant.  

ÁAn opportunity to 
review the type and 
brand of lubricants

What is a Lube Survey?



Purpose of a CITGO Lube Survey

Á A thorough review of all plant 

equipment using lubricants

Á A review of all lubricated equipment 

including product requirements and 

lubrication frequency

Á Specific applications for equipment 

and identification of each point of 

lubrication

Á Review of all current lubricants

Á Analysis of safe product consolidation 

opportunities

Á Safety and training needs analysis



Preparation Work



Survey Preparation

Define the Opportunity
ÁUnderstand the Business Objective 

Develop the Scope of the Project
ÁCommunicate the Commitment

Establish the Expectations
ÁNeeds, Results, Timeline

Coordinate the Project
ÁChampion the Survey



ÁProject Review

ÁPersonnel Plan

ÁObjectives

ÁSpace and Access 
Requirement

ÁDate & Time Allocation

ÁSafety

Survey Pre -Planning Meeting



Preparation Work

1. Ask For Asset Lists

2. Learn The Nomenclature

3. Get The Descriptions

4. Read Maintenance Manuals

5. Request A List Of All Current 
Lubricants In Use

6. Get Plant Diagrams

7. Divide Up The Work

8. Determine:

ÁTime Required

ÁManpower Required

ÁOutput



Review Data Daily

ÁDo not Delay Ŝ Pre-Plan

ÁConfirm Plant Assistance

Study Space

ÁPrivate/Quiet Space

OEM Manuals

ÁOn-Line

ÁMost Hard Copy

OEM Manual Review



CITGO Representative Authorized Plant Representative

Survey Forms Printed

Review Scope and Expectations

Report Complete

Pre-Plan Complete

Safety Review

PPE Review and Procurement

Scheduled with Plant

Request for OEM Manuals

Sample Bottles Procured

Signatures

Survey Pre-Plan Meeting

Survey Date(s)

Survey Report

Checklist

Marketer Personel

Plant Personel

Review of all current lubricants, production date, and useful shelf-life review.

Analysis of Safe Product Consolidation Opportunities

Safety and Training Needs Analysis

Survey Plan

CITGO Personnel

Scope

CITGO Lubricants in cooperation with _________________ will engage in a plant, lubrication survey in which the following criteria will be addressed.

A thorough review of all plant equipment using lubricants.

An OEM-based review of all lubricant equipment approvals including products and lubrication frequency.

Specific applications for equipment and identification of each point of lubrication.

Maintenance Director

Plant Survey Administrator

Date of Survey

Lubrication Specialists

Customer / Plant / Location

CITGO Lubricants

PlantLubrication Survey Chart



Survey Team Safety

Personal Protection Equipment (PPE)

ÁSteel-Toe Shoes or Boots

ÁHard Hat

ÁSafety Glasses

ÁHearing Protection

ÁClothing

ÁGloves 

ÁFire Resistant Clothing

ÁFall protection

ÁRespirator

Safety Data Sheets (SDS)

ÁReview Product Storage, 
Handling and Usage

ÁReview SDS

Plant Specific Safety Training 



Equipment

ÁFlashlight

ÁMulti -Tool

ÁTape Measure

ÁSampling Eqpt. (16oz.)

ÁDe-Greaser

ÁRags

ÁClip-Case

ÁProtective Coveralls

ÁCamera

Current Product 
Inventory

ÁReview Current Products

ÁDetermine Product Age

ÁShelf -life

ÁDevelop Product Update Plan

ÁHow to Remove Outdated 
Products

ÁCross-Reference

ÁDo NOT Depend on Current 
Product Usage



Performing the Survey



Get the Ball Rolling

Use Internal Support 

Precision Notes and Store 
in Order

Use Photography as 
Support

CITGO Lubricant Survey 
Chart

Performing the Survey

Identify the Equipment

ÁLook for OEM Designations

Note Lube Related Points

ÁFilters and Breather Condition

Identify ALL Points of 
Lubrication

ÁSight Glasses

ÁReservoirs

ÁZerk Fittings

ÁOil Cups

ÁAutomatic Lubrication


